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The Ministry of Education does not believe there are any public interest considerations that 
outweigh the withholding of this information as outlined in section 9(1) of the Official Information 
Act 1982. 

 
Points to Note 

 
Page Comments 
Appendix I - 
page 1 

Note that these figures are indicative and have been and will be updated 
as new information becomes available. 

Appendix M - 
title page 
 

Note that there are some differences between preferred options in this 
document and the proposals made on 13 September. That not all 
clusters were covered by the business case. That no formal proposal 
has been made for secondary school provision. That a copy of the 
proposal for each cluster is attached at the end of the business case for 
reference. 

Appendix M 
- Roydvale 
Cluster 

Note that the preferred option for Breens Intermediate shown is different 
from the proposal announced on 13 September. 

Appendix M - 
Secondary 
Cluster 

Note that no proposal has been made for Secondary School Provision 
as more geotechnical information is required. 

Pages 9 and 43, 
Appendices E, K 
and M (Belfast 
and Lyttleton 
Clusters) 

Previously withheld information has now been made available. 
(February 2013) 

 



Greater Christchurch Education 
Renewal Plan 

Programme Business Case 

This Business Case was developed using Treasury's Better Business Case model
www.infrastructure.govt.nz/publications/betterbusinesscases 

This Business Case was completed in July 2012. Some 
information and data has been updated as new information has 
become available.
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Figure 1: Link between CERA structure and education renewal 

2.2.2.1 Linking the Statement of Intent to programme objectives 

The strategic objectives of the Ministry generate five key frameworks for how the rebuilding process 

should be addressed.  These are: 

1. Innovative processes for procurement:  Nationwide the Ministry will write approximately $1bn

of new contracts in the next financial year and is seeking to provide better ‘value for money’.

2. Plans are developed in partnership with the Boards of Trustees (BoTs):  The devolved model

of delivery is an important element in the way education is provided in New Zealand.  The

BoTs are seen as effective in making education relevant for the local community.

3. Focus is on health and safety:  A fundamental requirement for the Ministry is that students,

staff and the community are in safe environments.

4. Redevelopment complements the Modern Learning Environment (MLE):  The Ministry has

placed significant emphasis on the MLE as a tool for improving education outcomes and have

committed to ensuring facilities are appropriate for the new curriculum.

5. Emphasis is on regional demand for facilities and alignment with the new urban plan:  The

current demand for facilities is changing.  The Ministry has placed emphasis on regional

property plans to identify and address over and under supplies of school facilities.
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Summary of Condition Assessment

Capital Maintenance $ 54 mil 

Cyclical Maintenance $ 34 mil 

Programme Maintenance $   2 mil 

Weather Tightness $ 102 mil 

EQ Repair Works 

EQ Prone $ 296 mil 

TOTAL 

2.3.2.3 Current earthquake renewal planning 

The Government has recognised the importance of re-establishing the education network as a 

response to the Canterbury earthquakes.  The Government’s objectives are wider than just rebuilding 

damaged school properties.  It recognises that education will be fundamental to develop the skills to 

ensuring a growing economy. It also recognises that schools are an important part of the social 

infrastructure which will support the remediation process.  This Programme Business Case 

coordinates the current education and property responses that have been running in parallel. The 

figure below describes the work being completed by the Ministry. 

Figure 2: The Education Renewal planning process 

On 10 May the Minister of Education released for public consultation the draft Education Renewal 
Recovery Programme- Directions for Education Renewal in Greater Christchurch which sought 
community input to a number of proposals for education in line with the Government’s commitment to 

rebuild Greater Christchurch. The obvious scale of change required provides a significant opportunity 
to reposition education in Greater Christchurch for the knowledge age, and to support the 
establishment of world-leading, innovative practices for New Zealand. 
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Figure 6: Summary of the preferred programme of works 

Needs Based (Supply and demand including rationalisation) 
Scale, Scope and 

Location 

Service Solutions 
Dual shift 

schooling 
Split sites 

Student 

engagement 

Governance 

and 

management 

Build on 

new site 

Close 

school 

Merge 

Schools 

Repair or 

rebuild on 

existing site 

Incentivise 

to better 

utilise 

assets 

Consolidate 

and share 

specialist 

facilities 

ICT 

provision 

PREFERRED PROGRAMME OF WORKS 

Locally Based Programme Management Delivered by Ministry Staff 
Service Delivery-  

Programme 

Service Delivery-  

Projects Local Delivery of Minor Project, Private Delivery of Major 

Prioritised and staged 
Implementation-  

Staging Grouped/packaged projects Or, 

Prior to requiring 
Implementation-  

Timing 
Deferred due to dependencies (other work, population shifts or 

consultation) 
Or, 

Funding Insurance 

Crown Private 
Capital Charge and 

Depreciation 















Note: The entire table was previously withheld




















	Cover sheet Business Case
	Education Renewal Programme Business Case marked up 21 november_Redacted PART 1
	Appendix M - marked up_Redacted
	Overview of Data Sources

	Education Renewal Programme Business Case marked up 21 november_Redacted PART 2
	Proposals (without figures)



