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Indicative date Closure of St Paul’s and Our Lady of Fatima Establishment of new school

December 2014/
January 2015

 » Boards, staff students and families informed of decision

 » Senior Advisors provide ongoing support for the Boards  
of both schools

 » Decision gazetted

February 2015  » Boards, school leaders, and change managers (once appointed) 
begin working with the communities about the implications  
of the decision for students and families, the support that is 
available and how the transitions will be managed

 » Change managers start

 » Residual agents start

 » Application received for proposed new school.

March 2015  » Minister considers the application to establish and integrate  
a new school.

If the Minister agrees to establish the proposed new school, then …

April/May 2015  » The proposed school will be formally established and a date  
for integration agreed

 » The decision will be gazetted

 » Establishment Board of Trustees(EBoT) appointed

 » Governance facilitator starts

 » EBoT work with community on developing the vision  
for the newly established school

July/August 2015  » Principal appointment for newly established school

August – October 
2015

 » Staffing plan developed for newly established school

 » Staffing decisions made for newly established school

January 2016  » St Paul’s and Our Lady Fatima schools close

 » Elected boards of both schools cease to exist

 » Newly established school opens

Mid 2016  » Newly established school complete Board election process
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