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Our context
We know that there are long term impacts from natural disasters:

• young children are most vulnerable

• they suffer the most long-lasting negative effects into adulthood 

• there is evidence of intergenerational transmission of shocks

And….

we know that mental health problems in children and young people is a 
growing concern around the world



Demand has increased as expected

Increase in adult community new
case starts

46%



Demand has increased as expected

Increase children and youth new case starts

98%



Demand has increased as expected

103%

Increase in rural service delivery



Demand has increased as expected

Increase in ED mental health presentations

72%



PISA 2015 New Zealand Wellbeing Report
Mostly, students were:
motivated
well supported by the adults around them
felt safe in their schools
 felt they belonged at school, were welcomed and liked among their peers

The report confirmed that higher achievement is strongly correlated with:
• a stronger sense of belonging
• motivation to achieve
• parental support and 
• lower schoolwork-related anxiety 



What you told us

Schools Survey December 2017

“Rising levels of anxiety, mental health 
issues are evident in our community”



Access to services provided by central 
Government or the Canterbury Health System

Resource Teacher of learning and Behaviour (RTLB) service 90%

Public Health Nurses 82%

Ministry of Education Learning Support 69%

School Based Mental Health 51%

Incredible Years 47%

Wellbeing at School tool 46%

Positive Behaviour for Learning (PB4L) Schoolwide 41%

Centrally funded teacher PLD 24%

Social Worker in Schools (SWIS) 21%

Whānau Ora Navigator 9%

Other Responses 24%

https://www.surveymonkey.com/results/SM-S87STRZR8/


Additional wellbeing and mental health 
services accessed using Ops grant/board funds

Additional teacher aide time 93%

Teacher PLD 67%

Additional Special Education Coordinator (SENCO) time 56%

Counselling services (private) 26%

Guidance counsellors (within staffing) 21%

Social workers (non SWIS) 18%

Guidance counsellors (above staffing) 16%

Psychologists 11%

Nurses 11%

Psychiatrists 4%

Other Responses 16%

https://www.surveymonkey.com/results/SM-S87STRZR8/


Current response

Strengths

Innovation

Localised response

Weaknesses
x Lack of standardisation

x Unstable funding sources

x Unproven responses

x Lack of coherence

x Lack of support to individuals

x No support to navigate the 
systems

x Cannot scale up success



“We have more and more children with complex needs and as a staff we are 
completely out of our depth knowing how to best support children who are 
aggressive, defiant and non-responsive and often don't respond to our school wide 
support systems. Most of them need trained, experienced professional help and we 
need more support with this”. 

Some responses…



Some responses…

“We have huge needs and are dipping into reserves to try to help address well-being 
so we can get to the learning. We have many children who are violent and who have 
anger /anxiety issues. Many families are in crisis at a number of levels - housing, 
finance, relationship breakups, etc. Children bring this issues to school so we try 
where possible to support the families as well as the children”



Some responses…

“Depression, anxiety and stress are mental health challenges that are directly 
impacting on student wellbeing and ability to focus on learning at our school. We 
directly fund our support workers in this area ourselves as the wait for external 
providers is long, or expensive. We would not be fully supporting our families and 
children if we did not do this. This funding has a direct impact on our ability to 
provide other programmes that we should be offering.”



Inter-sectoral Design Workshop 2 Feb



Improved 
access

Improved 
knowledge

Health 
presence in 
Kāhui Ako

Wrap-around 
& earlier 
support

Reduced 
complexity

Improved 
communication

What is 
needed? 



Wellbeing/ 
resilience in the 

curriculum

Build on what 
works –

whānau/ 
community-led

Kāhui Ako –
delivery system

Online 
resources

Inter-agency 
info sharing & 

consistency

Agencies 
working 
together

How could we 
make it work? 



How we work

Canterbury Clinical Network 
Service Level Alliance provides a forum for the wide range of perspectives to 
contribute
• The Canterbury Clinical Network will oversee service development for the 

additional resourcing

• Key partners across Health, Education and Social services will contribute to the 
service design and development of a practice framework

• Approach: that the new approach is developed alongside the new Learning 
Support Delivery approach and focuses on Kāhui Ako as the vehicle for 
implementing the additional support 
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How we will work

The Canterbury Clinical Network Service Level Alliance will oversee five 
work streams focusing on:

• Service alignment

• Practice Framework development

• Training and support

• Outcomes and data

• Implementation planning



Next steps

This is an iterative process

• 15 March – Service Level Alliance commences - strong education presence

• Working groups contribute to service design

• April – first people on board, accessing training developing services

• Term 2 – commence delivery in Tamai and Hornby Kāhui Ako

• First elements of ‘Pathways’ website available to Tamai and Hornby to 
trial

• Health and Education will work closely to support the roll out to wider 
Canterbury region over the next 15 months



Pathways of Care
What is the HealthPathways model?

How do we know what to do, how to do it, and when to get help from 
others and where to get help?

How might it apply to supporting children and their carers and support 
agencies?











Questions/feedback

Contact details:
Simon Blatchford Clare Shepherd
Principal Advisor Project Specialist
Ministry of Education Canterbury District Health Board
Simon.Blatchford@education.govt.nz clare.shepherd@cdhb.health.nz


