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Learning Community Cluster Success Story Template

Your case study will be a great way to support other clusters. The use of your experiences
will be an effective tool for clusters to use as a basis to identify and apply solutions to similar
situations.

LCC Background (100 words)

When did the LCC start?

Who is a part of your LCC?

What kinds of shared challenges did the LCC identify in their planning?
What made this LCC coming together possible?

Insert text

The Project (100 words)

What was the challenge that was identified?

Summarise the idea and steps in the proposed project to address the challenge?
How did / will this project address the challenges?

How long is it planned to / did it take?

Who was / is involved?

Insert text




The Outcome and benefits (100 words)

If the project is still ongoing, how is it going and is it on track?

=  What worked?
= What didn’t work as planned?
=  What real and meaningful benefits has this project brought to the LCC/
=  What would you do differently?
* Now what?
Insert text

Lessons learned and advice for others (100 words)

= If you were an LCC or COS, what should you think about before thinking of doing

something similar?
»  What specific contexts should other LCCs or COS consider when trying to address

similar challenges
= Who helped you make this happen and who should the LCC or COS connect with to

seek support?

Insert text

Please add any pictures or images of output documents you think illustrate the spirit of this
project.



