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MINISTRY OF EDUCATION
Te Tahule o te Malanranga

8 October 2014 National Office 45-47 Pipltea Sreet Phone; 0-4-463 8000
' Thorndon Fax: 0-4-463 8001
PO Box 1666 www.minedu.govi.nz
Wellington
New Zealand

Chris Callaghan
Principal

St Paul's School

102 Champion Street
Edgeware
CHRISTCHURCH 8013

Dear Chris

| am writing in response to your letter of 22 September 2014 about an additional
implementation proposal that is being considered in relation to the proposed reorganisation
of Catholic schooling in St Francis of Assisi Parish, Mairehau. | am also copying this letter to
your Board Chairperson.

As you aré aware, the Proprietor of St Paul’s and Our Lady of Fatinia schools, the Catholic
Bishop, has proposed that the integration agreements of both of these schools are cancelled
and the schools closed. This would be undertaken in conjunction with the establishment and
integration of a new school to be located on the current Our Lady of Fatima School site (ie
“Option A" in the Bishop's most recent consultation process). The Ministry wrote to your
Board on 13 June 2014 to consult on Option A.

| want to reiterate that no decision about the Bishop's proposal has been made. The Ministry
is still in the consultation phase of the process.

You are right that there have been a number of different options proposed for managing
staffing changes, and that the Ministry has been looking into an additional implementation
option should the Minister agree to cancel the integration agreements of the schools.

Option A currently envisages that all positions at both schools would be terminated and
positions at the new school would be advertised nationally. However, as discussed with you
by Coralanne Child and Cherie Hunt, the Ministry is also considering whether the staffing of
the new school could be managed similarly to the staffing process for the merger of state
schools.

Your letter indicates that staff at St Paul's Schiool may not wish to be employed at the
proposed new school. The proposed staffing implementation process does have a
mechanism for permanent staff to express interest in a voluntary option (such as severance)
which the establishment Boaid would then corisider. | have enclosed the proposed process
charts for you and your Board to review and comment further on if you wish.

The Ministry has discussed the process set out in the process chaits with the NZEI, as the
union party to the collective agreements. The NZEI would suppott this approach.

| agree it is important to enstre the best start for the proposed new school. | would like to
acknowledge the positive approach that your staff and Board have taken to this process.




If, after havirig considered the information in this letter you, your Board or staff have
additiohal féedback, this can be provided to me by .31 October. You are also welcome fo
provide further feedback on Option A if you wish.

Again | want to emphaSISG that no decisions have beén made yet on the BIShOp s proposal
or on implementation matters, The feedback from the Ministry's consu[tation will be collated
in-a report for the Minister's cohsideration, whieh will inform the Minister's final decision on
the Bishop's request.

Yours sinceiel
A /
g

ce: Gerry Hassan
Chairperson - Board of Trustees
St Paul's School
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MINISTRY OF EDUCATION

Te Takitlin o te Matanyauga
8 October 2014 National Office- 45-47 Pipilea Street Phone: 0-4-463 8000
) Thorridon Fax: 0-4-463 8001
PO Box 1666 www.miniedu.govi.nz
Wellington
New Zealand

Noeline Soper

Board Chair

Our Lady of Fatima School
370 Innes Road

Mairehau
CHRISTCHURCH 8052

Dear Noeline

| am writing to update your Board on an additional implementation proposal that is
being considered in relation to the proposed reorganisation of Catholic schooling in
St Francis of Assisi parish.

As you are aware, the Proprietor of St Paul's and Our Lady of Fatima schools, the
Catholic Bishop, has proposed that, if the Minister agrees the integration agreements
of both of these schools are cancelled and the schools closed. This would be
undertaken in conjunction with the establishment and integration of a new school to
be located on the current Our Lady of Fatima School site (ie "Option A" in the
Bishop's most recent consultation process). The Ministry wrote to your Board on 13
June 2014 to consult on Option A.

| want to confitm that no decision about the Bishop's proposal has been made. The
Ministry is still in the consultation phase of the process.

There Have been a number of different options proposed for managing staffing
changés, and the Ministry has been looking into an additional implementation option
should the Minister agree to cancel the integration.agreements of the schoals.

Option A currently envisages that all positions at both schools would be terminated
and positions at the new school would be advertised nationally. However, as
discussed with you by Coralanne Child and Cherie Hunt, the Ministry is also
considering whether the staffing of the new school could be managed similarly to the
staffing ptocess for the merger of state schools.

| have enclosed the proposed process charts for your Board to review and comment
further on if you wish.

The Ministry has discussed the process set out in the process charts with the NZEI,
as the uphion party to the collective agreements. The NZEl would support this
approach.

If, after having considered the information in this letter your Board or staff have
additional feedback, this can he provided to me by 31 October. You are also
welcome fo provide further feedback on Option A if you wish.

Again | want to emphasise that no decisions have béen made yet on the Bishop's
proposal or on implementation matters.  The feedback from the Ministry's




consultation will be collated in a report for the Minister's consideration, which ‘will
inform the Minister's final decision onthe Bishop's request.

Yours since?v

pui; Sécretary
5y Enablement and Support

Denis Abierhart
Principal
Our Lady of Fatima School




